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Executive Summary 
Change and transformation are rife in the 
energy sector 

The essential transition of UK distribution network operators 

(DNOs) into distribution system operators (DSOs) �± a subtle, but 

far-reaching change - is envisaged to take place between now 

and 2030. 

Currently, the DNOs control and maintain the transmission and 

distribution networks. Under the DSO model, the operator will 

take a more active role in managing local electricity generation 

and use. 

Specifically, under the Energy Networks Association�¶�V���Q�H�Z��
definition, the DSOs will securely operate and develop an active 

distribution system comprising networks, demand, generation 

and other flexible distributed energy resources. They will enable 

competitive access to markets and the optimal use of  

distributed resources on distribution networks, in the support of 

whole system optimisation. 

 
 

How are DNOs responding? 

The majority of the DNOs have announced their strategies 

detailing how and when they will be achieving this mighty task, 

with many tackling it in phased approaches up to 2030. 

The DSO model is the future of the industry. If existing DNOs do 

not act, they will be vulnerable to new and disruptive 

technologies that are ready to enter the market and shake it up. 

Change needs to start now. 

In this discussion paper, we share insights and stimulate 

thinking on a variety of issues surrounding DNO to DSO. This 

paper sets out to explore the answers to questions such as: 

�‡ What is driving change? 

�‡ What does the power distribution system of the future look 

like? 

�‡ What are the commercial and regulatory barriers? 

�‡ What are the top strategic priorities? 

At Holmes Noble, we advise and work closely with the leaders 

of today, coaching them to ensure that they are fully aware of 

trends and developments, so that they are actively making a 

difference within organisations. 
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