LEADERSHIP IN A CRISIS: A FRAMEWORK
FOR SUCCESS (WEBINAR)
In May, Holmes Noble held a private thought leadership webinar with Dr Douglas Dawson, CEO of
Liberty Industries, as our keynote speaker, who – having extensive knowledge and experience in
crisis management – elaborated on leadership personalities, approaches and actions essential to
business survival.
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the leadership network the CEO initially
chose to be surrounded with. While outside
of a crisis, leading an organisation can be a
collaborative effort, during a crisis the CEO
may take over. Yet, including other
executive team members in a transparent
and honest manner when discussing
strategies, approaches and methodologies
allow for them to feel included, respected
and valued.
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